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Johnson Controls Better Plants Commitment
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Showcase Project. Compressed Air Efficiency Program
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Showcase Project: Compressed Air
Efficiency Program

SECTOR TYPE
Industrial

LOCATION
Middletown, Delaware

PROJECT SIZE
275,000 Square Feet

FINANCIAL OVERVIEW
Project Cost $11,560

Energy Savings:

39%*




Implementation Model: Supplier Efficiency Program
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A GREAT PROGRAM!

Drove our costs down without
ORGANIZATION TYPE Implementation Model: capital expense.
Diversified product facturer in th . . !

verstiied product mantfactirerin e Suppller Efficiency Program Changed our culture regarding how
building, energy storage and automotive
) : we look at energy.
industries A )
OVERVIEW B Since this program, we have looked at

BARRIER Johnsen Controls, a global multi-ind six other energy savings opportunities.

Ability to scale up efforts to help small- and sstablishec core businesses in the au

medium-sized (SME) suppliers improve the building industries, launched a pilot g

: : program which includes energy mang
energy efficiency of their plants Mark Brown

"n"iS-lt-l I"Ig the Plﬂl‘ltﬁ Of SM E suppliers a woamse st we.  Engineering Manager Wolverine Tube

house teams on low-costno-cost encls

SOLUTION

Development of a standard, scalable practices. Johnson Controls’ experts visit supplier sites to

program that provides SME suppliers with lead on-site assessments, share efficiency checklists and

.. tools, and provide guidance on developing business
energy management tools, training and on-

. . . cases for capital imorovemeants, The on-site assessments
site technical assistance P P

follow an industry practice known as “energy hunts”
OUTCOME which Johnjau_:m Controls ha_s used sut_:c?ssful!y f_or Years o
Energy savings across the supply chain by engage facility staff across its plants in identifying and

increasing the number of SME suppliers implementing low-cost/no-cost energy savings measures.

trained to identify and implement low- Energy hunts at supplier facilities have resulted in

cost/no-cost energy efficiency improvements average savings estimates in the range of 5-10%.

in their plants
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